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Copyright and disclaimer

Copyright

Copyright of all published material including photographs, drawings and images in this document remains vested in Observe Medical and third-party
contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any manner
without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or removed from any
reproduction.

Disclaimer

This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties that could
cause actual results to differ materially from those assumed herein. These statements and this Presentation are based on current expectations,
estimates and projections. Observe Medical ASA believes that its expectations and the Presentation are based upon reasonable assumptions, but no
assurance can be given that those expectations will be achieved or that the actual results will be as set out in this Presentation. Observe Medical ASA
is making no representation or warranty, expressed or implied, as to the accuracy, reliability or completeness of the Presentation, and neither
Observe Medical ASA nor any of its directors, officers or employees will have any liability to you or any other persons resulting from your use of the
information contained herein. Observe Medical ASA consists of several legally independent entities, constituting their own separate identities.
Observe Medical is used as the common brand or trademark for most of these entities. In this presentation we may sometimes use “Observe
Medical”, “we" or “us” when we refer to Observe Medical companies in general or where no useful purpose is served by identifying any particular
Observe Medical company.
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STRATEGIC VISION
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Strategic Vision: Nordic Medtech Platform

Scalable and profitable growth, product development, regulatory performance and effective
manufacturing

Proprietary
products

Platform for innovative
Nordic ecosystem

“M&A
Opportunities”

Start-ups with limited access to
commercial, regulatory and
manufacturing competencies
and capacity

& &7 =

Patient welfare Health economics Data accuracy

Commercialisation and portfolio
development of proprietary
products

Integrate and
optimise on platform
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COMMERCIAL STRATEGY - PROGRESS AND PLANS
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Truly transformative years

2020-2021

2023

Regulatory integration and

Focus on launching
Sippi® in selected
markets

Commercial launch of UnoMeter™
500 and Abdo-Pressure™

Nordic distribution ° Contr?cttW|.th 3rd Ft)a"ty
and direct sales manufacturing partner .
o Asset transfer Agreement with

Covid-19 )
Convatec signed

2025

Market Penetration with complete

Convatec portfolio

. First UnoMeter™ Safeti™ Plus
products arriving in January —
invoicing accelerating

. Product evaluations across many
countries

. Positive evaluation reports and
repeat orders

. Organsational rightsizing completed

®©® ® ® ® @® ®

Listed on Oslo Stock
Exchange

Spin-off from Norwegian
listed pharmaceutical
company, Navamedic
ASA in November 2019

2019

%observe
medical

Acquisition of Biim Ultrasound

. First major delivery of Biim
products to Fresenius Medical
Care

. Regulatory upgrade of Sippi®
to MDR

Exclusive agreement to acquire

Regulatory integration and
Commercial Launch of
UnoMeter™ Safeti™ Plus

° Sales of UnoMeter™
products to 35+ countries
° November: Launch of

UnoMeter™ Safeti™ Plus

UnoMeter™ product range

2022

2024



Observe Medical

Nordic medtech company with global reach

Strong Medtech Portfolio

N
& g
Lt

R

TN

Urine Outout Measurement Pocketable Distribution and M&A
P Ultrasound Opportunities
Scalable Platform

Manufacturing

Product Development Sales & Distribution

Quality & Regulatory
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Market potential - Urine Output measurement systems
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Current market value for
manual systems NOK 1.5 bn

B Market potential OM design

870 Market potential US Design

Market for manual systems in

OM design NOK 679 mill*

I Currentvalue of competitor Market Share
360

Current value of Convatec 2021 market share

*values based on 2021 sales to market numbers from Convatec adjusted for development in currencies and market pricing

*

/
/ ¥ Current global market potential \

|

|

|

|

|

|

| v Sales generated through sales of

I Based unit and disposable system

| v Sippi®will give access to additional
| geographies

| v Market trends and pandemics

| indicate ICU-related capabilities

| volume growth of ~20-30%2

| o ~10-15% expected increase in # of
| ICU beds and annual patient

| admissions

I o Increased # of intermediary

\ wards/beds /

Market potential2: NOK 4 bn



Product launch planning 2024-2025 - taking the position
as global leader in Urine Output Measurement

Upsell Sippi and Safeti Max to existing Expand portfolio to

Recapture the market through UnoMeter family of products ) clients at higher price points and better allow access to full
margins market potential

0 sippcoat”

UnoMeter™ 500 Abdo-Pressure™ UnoMeter™ UnoMeter™ Safeti™ Max  UnoMeter™/ UnoMeter™ Safeti™ Max
Safeti™ Plus with patented infection Sippi® with patented infection
control technology control technology
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Product portfolio completed and approved for marketing
Execute on recapturing UnoMeter™'s historical market

2021 annual recurring revenue 2021 annual recurring revenue
UnoMeter™ 500 and UnoMeter™ Abdo- UnoMeter™ 500, UnoMeter™ Safeti Plus and UnoMeter™
Pressure™ Abdo-Pressure™
Total value: NOK ~159 mill* Total value: NOK ~ 360 mill*

I UnoMeter 500 UnoMeter Abdo-Pressure I UnoMeter 500 UnoMeter Abdo-Pressure -:UnoMeter Safeti Plus
%observe * Based on sales statistics from Convatec, adjusted for today's currency and market pricing 10
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Marketing collateral completed
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In vitro test of different urine-meters
in an experimental bladder-drainage
model: prevsnnon of ascending
ion depends on iy

UnoMeter” SafetiPlus

Hourly Diuresis Monitoring System

of the urine-meter

Protect your patients

gigmcd ] Performance of KembiKon needle free sample port

M= g oy e P

ietien pra—

Comparison in a Laboratory Model between

Marketing Collateral Clinical documeptahon CE-Certificate (MDR), Data Sheets
& support materials DoC etc.
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Order intake - two months after delivery of first
samples of UnoMeter™ Safeti™ Plus

Spain
Germany 10,3 Latest development
ltaly
UK
Nordics

Switzerland

 First ever order from France
 First ever order from Chile
 First Safeti Plus order from
reland Holland/Belgium/Luxembourg
Austria

Poland

Croatia

Nordics
Italy 1,2
0,6

Poland lIreland
2 2 1,2

Hungary
UAE
Thailand
Baltics
Chile
BeNelLux

France NOK million as of April 9, 2025
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Continued market confirmation after launch of
UnoMeter™ Safeti Plus

Sales process:

24

* Most common first step is for
distributors to place sample orders

» The sample orders are used to confirm
product quality and drive end-user
conversion and tender wins

Repeat orders 42%

* Successful implementation leads to
larger repeat orders and the cycle
repeats and drives market penetration

58% 1storder

Countries with Countries with
Safeti Plus orders repeat orders
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83% Geographical coverage and next steps

* Finalize ongoing market evaluations and tender

processes:

« UK

* Germany

» Switzerland

* Austria

* Nordics

e Thailand

* Chile

* Holland, Belgium, Luxembourg
* France

+ Expanding distribution platform:

» Australia & New Zealand
* Argentina

%observe
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their share of 2021 Convatec net sales

Chile:

Belgium:

Poland:
Switzerland:
Thailand:
France:

Nordics:

UK:

ltaly: FeA

12%

Germany:

Spain:

Remaining:

Orders received from the following countries indicating
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The clinical challenge in intensive care..

1. Catheter-Associated Urinary Tract Infection (CAUTI)
2. Nursing safety and time optimization

Number of HAIs in the U.S. (Estimates per year)

Total HAI: 1 737 125 Prevalence of CAUTI

CAUTIs are the most common nosocomial infections in
hospitals and nursing homes, accounting for >40% of all
institutionally acquired infections.?

Complications caused by CAUTI

CAUTIs are posing a serious threat to patients. They can lead to an
increased length of stay and complications, such as sepsis and
endocarditis,” and are associated with increased morbidity and
economic consequences.’ Estimated 13000 deaths are associated
with UTIs in the US annually.”

500 000

In the intensive care unit, patients are at high risk for
developing CAUTI due to the frequent use of indwelling

4 . .
TS catheters. CAUTI-associated complications can result in:

) ) ) S ) )
In the ICU 95% of all urinary tract infections are CAUTIs. + Patient discomforts

+ Increased morbidity and mortality'®
+ Length of hospital stay increased by 2-4 days'®
+  Excess healthcare costs'®

Due to their prevalence and despite existing measures to
reduce the incidence of CAUTIs, they are still considered
the second most important healthcare-associated
infection in critically ill patients.>

CAUTI ss| CDI  CLABSI VAB

Surgical Site Infect
ream |

3.Maki DG, Tambyah PA; Engineering out the risk of Infection with Urinary Catheters. Emerging Infectious Diseases: Vol. 7, no. 2, March-April 2001.
4.Marra, A. R, Sampaio Camargo, T. Z., Gongalves, P., Sogayar, A. M., Moura, D. F., Jr, Guastelli, L. R, Alves Rosa, C. A, da Silva Victor, E., Pavio Dos Santos, O. F., & Edmond, M. B. (2011). Preventing catheter-associated urinary tract infection in the zero-tolerance era. American journal of infection control, 39(10), 817~
822. https://www.sciencedirect.com/science/article/abs/pii/S0196655311001611 Accessed 11-10-2024
5. Aubron, C., Suzuki, S., Glassford, N. ., Garcia-Alvarez, M., Howden, B. P., & Bellomo, R. (2015). The epidemiology of bacteriuria and candiduria in critically ill patients. Epidemiology and infection, 143(3), 653-662. ncbi.nlm.nih.gov/24762978/ Accessed 11.10.2024
% E 6. Scott RD. The Direct Medical Costs of Healthcare-Associated Infection in US Hospitals and Benefits of Prevention. Centers for Disease Control and Prevention. March 2009. Page 12, Table 3.

observe 15

medical


https://www.sciencedirect.com/science/article/abs/pii/S0196655311001611
https://pubmed.ncbi.nlm.nih.gov/24762978/

Preparations for launch of UnoMeter™ Safeti™ MAX

* We have patented technology from Sippi that we
expect to be able to provide increased protection
towards CAUTI - catheter associated urinary infection.

S e et e 5

Eviinaian ol an S
including use of silicone ol to decrease
biofilm formation due to proteinuria,
hemoglobinuria and bacterial growth

* We can start the production of UnoMeter tomorrow -
first 100 sterile units being prepared for pilot study

* Pilot study is being prepared to validate the effect of
the silicone oil on UnoMeter™ Safeti™ MAX

+ Conversations with external advisors to complete final
protocol for in vitro study and the journey towards a
publication of an article to present results

* Regulatory work to establish CE certification

* Expected launch Q3/Q4 2025
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Sippi® eliminates one of the last manual monitoring procedures
in the ICU

7~ \U N .
Addressing.gf burdens i oracti . A unique, automated, digital urine meter with wirele
ing considerable : alue and cost savi data transfer and biofilm control

Burdens of current @ Patient welfare: Iﬁ Data accuracy: 8 Health economics:
clinical practice: Risk of infections Inaccurate patient data Time-consuming

Sippi® addresses @ Hindering risk factors J @ Improved quality } @ Reduced time spent by staff J

the challenges: L for hospital acquired infections L of patient data L and improved ease of use
v Limits risk due to less direct v Higher accuracy vs. manual v Documented reduction in
patient contact by personnel urine meters resources compared to
v" Reducing risk factors for v Reduces risk of human error manual systems
infections (SippSense®, recording data v Wireless and easy to use
SippCoat®) v Reflecting perception of v Boosts operational efficiency

higher reliability

%ol:s?rve 17



Biim

Fresenius Medical Care finalized pilot study in Q4
intended to identify value drivers and drive a decision
towards scaling of ultrasound intro remaining 2500
clinics

During a recent pilot study which was completed in
December a number of positive indicators have been
identified.

Based on that a follow-up period of 6 months have been
initiated where it will be evaluated whether these
indicators can support a scaling.
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FINANCIALS
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Ramp-up from a diversified revenue stream

v

v

Diversified revenue stream going forward from UnoMeter™ product family, Sippi®

and ambition within the distribution business

Gross margin currently under pressure on commoditized products, differentiated
products within urine measurement to compensate for margin squeeze and drive
profitability

Currently running at a OPEX minimum of NOK ~1,6 million per month

Strengthen the organization with key competences to right size the company for
additional growth in 2025. Continuous evaluation of OPEX scaling will ensure

scalability and efficiency.

Significant turnaround in EBITDA, driven by the scaling of the portfolio

Estimated EBITDA development 60-90m

40-50m

-5/+5m

Next 12m ending Q1 26 Next 12m ending Q1 27 Next 12m ending Q1 28

Strong revenue outlook in the medium term

~400-450m

~300-330m

~100-135m

Next 12m ending Q1 26 Next 12m ending Q1 27 Next 12m ending Q1 28

I unometer™ [ Sippi ® Distribution / Other
Estimated gross margin

70% 1 60-70%
60% A
50% A
40% A 35-40%
30% 1 20-25%
20% A

10% A

0% -

1 Estimated figures based on business potential for each product/product-portfolio and business plan
*observe 2 Estimated gross margin based on historical gross margins and cogs in new production setup 20
medical 3 Estimated OPEX based on plan for right sizing and assumptions for scaling



SUMMARY
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Summary

Products launched Ongoing market penetration Strong pipeline

Orders ived from the following
their share of 2021 Convatec net sales
Recapture the market through UnoMeter family of products
[
/ it
. // - //

UnoMeter™ 500 Abdo-Pressure UnoMeter™
Safeti™ Plus

Latest development

* First ever order from France

+ First ever order from Chile

= First Safeti Plus order from
Holland/Belgium/Luxembourg

ttaly

0,
Ireland
1,2

Scalable Platform

= @ """ &

ment Sales & Distribution Quality & Regulatory

NOK million as of April 9, 2025

e

Manufacturing Product Develo

22
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